MINUTES OF THE MEETING OF THE BOARD OF PUBLIC WORKS

A regular meeting of the Board of Public Works was held in the Board Room at the North Denver
Station on Thursday, January 12, 2006, at 8:00 a.m. This meeting was preceded by notice duly
published in the Hastings Tribune on Tuesday, January 10, 2006, and by notices duly posted in the
lobby of the Power Plant Building, 1228 North Denver Avenue, and the City Hall, 220 N. Hastings
Avenue, and was therefore open to the public.

Present: McCarty, Anderson, Schlachter, Poppe, Shoemaker

Also Present: Schultes, Meyer, Leonhardt, Sanders, Cogley, Cox, Barfknecht, Kully, Yilk, Sinner,
Mayor Rossen, and City Councilmen Roger Glen, Everett Goebel and Kathy Peterson, Scherr,
Patterson

Other Guests Present:

Jim Guthmann, Larry Rader, Envoy Crago and Pat Post from the Salvation Army, John Chrise from
Infuze Creative Services, Dan Schwartzkopf, Bill Hitesman, Sam Rennick, Tom Hastings, Dee
Haussler

Under customer comments, Jon Chrise, of Infuze Creative Services, presented a proposed logo for
Hastings Utilities. He stated that the City of Hastings and the Chamber of Commerce were making a
change to a new logo and suggested that Hastings Utilities could adopt a similar logo. The Board
will discuss the possibility at a future meeting.

There were no other customer comments at this time.

Envoy Crago of the Salvation Army gave an update on the Heat Share Program. It was suggested
that a report on the balance of the monies in the program at the end of the heating season be
reported in the Hastings Utilities customer newsletter. Pat Post, also of the Salvation Army,
reported that along with monies to help during the heating season, the Salvation Army offers a
winterization program free of charge for qualifying individuals.

Considerable discussion took place on the topic of business promotion.

The HEDC contract expired in December 2005 and a new agreement is required. The 2006 budget
includes $150,000 for outside services for economic development.

Marv Schultes gave a presentation on the importance of having a reliable utility, with infrastructure
improvements, and competitive rates for business promotion and economic development. He stated
that Hastings Utilities is the largest annual contributor to HEDC and to the Chamber of Commerce.

Mayor Rossen stated in a letter that he would like to see Hastings Utilities contribute $75,000 to
HEDC, $50,000 to the Chamber, and $25,000 for Initiatives, totalling $150,000, which was the
2006 budgeted amount.

Tom Hastings, President of the Hastings Area Chamber of Commerce, Sam Rennick, Past Chairman
of the Hastings Chamber of Commerce, and Dee Haussler of HEDC addressed the Board on the
uses of the monies that Hastings Utilities contributes.

Chairman Anderson designated a committee of Board Members Poppe and Schlachter, along with
Council Liaison Yilk to work with staff and legal counsel in drafting a proposed resolution and
contract to authorize payments of $150,000 to HEDC and the Chamber. The committee will report
their recommendations back to the Board for further discussion and approval.
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Al Meyer gave a construction update. Energization of the new North Denver Substation has started.

Moved by Schlachter, seconded by Poppe, to approve Resolution No. 2006-01 for Insurance
Coverage for the Combined Utility Revenue Bonds and Combined Utility Refunding Bonds. Roll
Call: Ayes; Schlachter, Poppe, McCarty, Anderson, Shoemaker. Nays; None. Motion carried.

Moved by McCarty, seconded by Shoemaker, to approve Resolution No. 2005-02 for Insurance
Coverage for the Electric System Revenue Bonds and Electric System Revenue Refunding Bonds.
Roll Call: Ayes; McCarty, Shoemaker, Schlachter, Poppe, Anderson. Nays; None. Motion carried.

The November 2005 Monthly Report was presented.

Moved by Poppe, seconded by Schlachter, that the following items on the Consent Agenda be
approved:

a. Review, correction or approval of minutes of December 30, 2005, meeting

b. Review and approval of checks issued January 9, 2006

¢ Review of payroll for period ending January 7, 2006
Roll Call: Ayes; Poppe, Schlachter, Shoemaker, McCarty, Anderson. Nays; None. Motion carried.

Under Miscellaneous and Future Agenda Items, Chairman Anderson informed the Board and
Liaisons that he had visited with Mayor Rossen concerning the consultant’s comparability study and
salary issues and that a Special Board Meeting will be held on Tuesday, January 24, 2006, at 7 p.m.
at City Hall, to discuss the comparability study and salary issues with the Mayor and City Council
subject to the availability of the outside consultant and outside legal counsel.

There was no need for an Executive Session.

The meeting adjourned at 11:26 a.m.
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The Board of Public Works held a worksession in the City Council Chambers on Tuesday, January
24, 2006, at 7:00 p.m. This worksession was preceded by notice duly published in the Hastings
Tribune on Friday, January 20, 2006, and by notices duly posted in the lobby of the Power Plant
Building, 1228 North Denver Avenue, and the City Hall, 220 N. Hastings Avenue, and was therefore
open to the public.

Present: McCarty, Anderson, Schlachter, Poppe, Shoemaker

Also Present: Schultes, Meyer, DeTour, Crecelius, Cogley, Cox, Barfknecht, Larson, Scherr, Mayor
Rossen, City Council Members Yilk, Goebel, Peterson, Ruberson, Kully, Will, Sinner, and Glen, Bob
Sullivan, and Bill Harding of Harding, Schultz & Downs, and Paul Essman of Nebraska Personnel
Consulants, LL.C

The worksession was held to answer questions raised in a letter from Mayor Rossen to Board of
Public Works Chairman George Anderson concerning comparability and related salary issues for
employees of the Board of Public Works.

Bill Harding of Harding, Schultz & Downs gave a presentation on comparability laws and answered
questions on comparability.

Paul Essman of Nebraska Personnel Consultants LLC explained his comparability study and
answered the questions in Mayor Rossen’s letter.

Council Members, Board Members, and the general public were given opportunities to ask
questions.

Further discussion will be held at a future Board of Public Works meeting.
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The meeting adjourned at 9:26 p.m.
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A regular meeting of the Board of Public Works was held in the Board Room at the North
Denver Station on Friday, February 3, 2006 at 8:00 a.m. This meeting was preceded by notice
duly published in the Hastings Tribune on Wednesday, February 1, 2006, and by notices duly
posted in the lobby of the Power Plant Building, 1228 North Denver Avenue, and the City Hall,
220 N. Hastings Avenue, and was therefore open to the public.

Present: Anderson, Poppe, Schlachter, McCarty

Absent: Shoemaker

Also Present: Schultes, Leonhardt, Belau, Sanders, Barfknecht, Cogley, Cox, DeTour, Yilk,
Sinner, Scherr, Mayor Rossen, Joe Patterson, Dee Haussler and Pat Mertens from HEDC, Randy
Chick from the Business Improvement District, Jim Guthman, Kaleena Reeves and Kenzie
Choquette from Hastings Area Chamber of Commerce, Vance Anderson, and Sam Rennick.

There were no customer comments at this time.

Moved by Schlachter, seconded by McCarty, that upon the recommendation from the Merit
Award Committee, to award a Humanitarian Merit Award to Marty Stange for donating a total of
five gallons of blood to the Bloodmobile.

Roll Call: Ayes: Schlachter, McCarty, Anderson, Poppe. Nays: None. Motion Carried.

Kaleena Reeves and Kenzie Choquette from the Hastings Area Chamber of Commerce gave a
power point presentation on the Chamber of Commerce business development ideas.
Considerable discussion took place on the resolution from the committee made up of Board
Members Poppe and Schlachter and council liaison Tom Yilk.

Moved by Schlachter, seconded by McCarty, to approve the Resolution as recommended by the
committee and forward to the Hastings City Council for payment of $150,000 to HEDC, of which
$50,000 shall be used as approved by the Hastings Area Chamber of Commerce Board of
Directors for Business Development.

Roll Call: Ayes: Schlachter, McCarty, Anderson, Poppe. Nays: None. Motion Carried.

Moved by Schlachter, seconded by McCarty, that upon the recommendation of staff and Black &
Veatch to award Contract for Replacement of the Plant Control System at Whelan Energy Center
Unit #1 to Emerson Process Controls in the amount of $1.395,743.53 and to submit to Mayor
and City Council for their approval.

Roll Call: Ayes: Schlachter, McCarty, Anderson, Poppe. Nays: None. Motion Carried.

Moved by Poppe, seconded by Schlachter, to approve Change Order No. 1 to Contract for
Replacement of the Plant Control System at Whelan Energy Center Unit #1 for a deduct of
$98,500 and submit same to the Mayor and City Council for their approval.

Roll Call: Ayes: Poppe, Schlachter, Anderson, McCarty. Nays: None. Motion Carried.

Don Cox gave an update on Wholesale Natural Gas Prices. Wholesale natural gas prices have
been decreasing with the warm weather but are still higher than last year at this time.
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Moved by McCarty, seconded by Poppe, that the following items on the Consent Agenda be

approved:

a. Review, correction or approval of minutes of January 12 and 24, 2006 meetings.
b. Review and approval of checks issued January 30, 2006.
c. Approval of the following claims:
e General Operating Fund against the Electric Fund — $2,200,545.71
e General Operating Fund against the Combined Fund — $4,450,294.85.
d. Review of payroll for period ending January 21, 2006.
e. Approval of the following work orders:

EL-233

EL-234

EL-235

EL-236

EL-237

EL-238

EL-239

EL-240

Installation of overhead and underground power lines at S. Hwy. 281 Sub for
an irrigation well and reuse pit north of Idlewilde Road, west of S. Hwy. 281.
Estimated Cost: $25,332.19

Installation of a 3-phase open delta overhead transformer bank on Heartland
Avenue, south of 82™ Street.
Estimated Cost: $3,000.00

Installation of a 3-phase overhead transformer bank on Heartland Avenue,
north of 82" Street.
Estimated Cost: $5,218.96

Installation of a 3-phase overhead transformer bank east of UPRR, north of
Community Drive at Central Community College.
Estimated Cost: $4,498.14

Installation of overhead and underground electric lines on Prairie Lake Road
from Southern Hills Drive east 3/8 miles.
Estimated Cost: $78,303.08

Installation of a 3-phase underground electric line and padmount transformer
for an irrigation well south of Prairie Lake Road, east of Smokey Hill Road.
Estimated Cost: $4,500.00

Installation of a 3-phase overhead transformer bank on U.S. Highway 281,
1/2 mile north of 48" Street. ‘
Estimated Cost: $2,400.00

Installation of a 3-phase overhead transformer bank on South Wabash
Avenue, 1/2 mile south of U.S. Highway 6.
Estimated Cost: $4,412.62

Roll Call: Ayes: McCarty, Poppe, Schlachler, Anderson. Nays: None. Motion Carried.
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Under Miscellaneous and Future Agenda Items, the discussion of the Hastings Logo is to be on
the March 3, 2006 agenda. The comparability study is to be discussed on the February 17, 2006
agenda.

Chairman George Anderson wants to further discuss the Kirkham Michael letter with Kirkham
Michael on a future agenda concerning sanitary sewer rates. Also it was mentioned that more
discussion is needed on E85 gasoline and wind generation.

Moved by Poppe, seconded by Schlachter, that this Board go into Closed Session, which Closed
Session is clearly necessary for the protection of the public interest in that said Closed Session

will consist of a strategy session relative to negotiations.

Roll Call: Ayes: Poppe, Schlachler, Anderson, McCarty. Nays: None. Motion Carried.

The meeting closed to the public at 10:30 a.m.

McCarty left the meeting at 11:00 a.m.

Moved by Schlachter, seconded by Poppe, that the meeting be reopened to the public at 11:18 a.m.,
and that no decisions were made nor official actions taken during said Closed Session.

Roll Call: Ayes: Schlachter, Poppe, Anderson. Nays: None. Motion Carried.

The meeting adjourned at 11:18 a.m.
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A regular meeting of the Board of Public Works was held in the Board Room at the North Denver
Station on Friday, February 17, 2006 at 8:00 a.m. This meeting was preceded by notice duly
published in the Hastings Tribune on Wednesday, February 15, 2006, and by notices duly posted in
the lobby of the Power Plant Building, 1228 North Denver Avenue, and the City Hall, 220 N.
Hastings Avenue, and was therefore open to the public.

Present: McCarty, Anderson, Schlachter, Shoemaker

Absent: Poppe

Also Present: Schultes, Meyer, Leonhardt, Sanders, Cogley, Cox, Barfknecht, DeTour, Stange,
Kully, Yilk, Sinner, Scherr, Kathy Peterson.

Other Guests Present:

Bob Hittner (Trumbull), Steve Wolford (W Design Engineering), Dennis Engel (Engel
Construction), and Bill Beavers and Bruce Lefler (Ameritus)

There were no customer comments.

Bill Beavers of Ameritus explained the details of the possible issuance of Combined System Revenue
Bonds for capital improvements and reasons for going forward with the bond issue.

Moved by McCarty, seconded by Schlachter, to instruct Bond Counsel to proceed with the issuance
of the Combined System Revenue Bonds in an amount not to exceed $6,000,000.00, and come back
for formal approval after the final numbers are in. Roll Call: Ayes; McCarty, Schlachter,
Shoemaker, Anderson. Nays; None. Motion carried.

Moved by McCarty, seconded by Shoemaker, that upon the recommendation of staff, to award a
contract for the Trumbull Water Line to Van Kirk Brothers Contracting, Sutton, Nebraska, in the
amount of $477,925.36, subject to approval of the Trumbull contract by the USDA. Roll Call:
Ayes; McCarty, Shoemaker, Anderson, Schlachter. Nays; None. Motion carried.

Steve Cogley gave a presentation on development policies in other communities. A discussion was
held on making possible changes to Hastings Utilities’ development policies. Developer Dennis
Engel expressed his dissatisfaction with having to pay for Hastings Utilities” inspection on his
development projects and several Board members felt that the length of time to develop properties
and still qualify for reimbursement should be lengthened. Chairman Anderson appointed John
McCarty and Chuck Shoemaker to a committee to investigate possible changes to the policy.
Dennis Engel said he would be happy to assist the committee.

Moved by Shoemaker, seconded by Schlachter, to retain James Fleek to act as Hastings Utilities’
insurance consultant for a fee of $6,240 for the first year. Roll Call: Ayes; Shoemaker, Schlachter,
Anderson. Nays; None. McCarty was out of the room. Motion carried.

The Board discussed the 2005 comparability study. The Board felt that after hearing and talking
with Paul Essman of Nebraska Personnel Consultants and Bill Harding of Harding Schultz and
Downs, that the study was done in accordance with state law, the law requires payment of
comparability, and that they should stay with the salaries as approved with the 2006 Hastings
Utilities’ Budget. The Board agreed that a committee could be created for future issues that may
come up related to salaries of Hastings Utilities employees.
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Moved by McCarty, seconded by Schlachter, that the following items on the Consent Agenda be
approved:
a. Review, correction or approval of minutes of February 3, 2006, meeting
b. Review and approval of checks issued February 13, 2006
¢ Review of payroll for period ending February 4, 2006
d. Approval of the following work orders:
EL-241 New 3-phase underground electric lines on Yost Avenue from 33" north to
3505 Yost Avenue (NC+ Building) in Industrial Park North.
Estimated Cost: $25,641.04
WA-207 Installation of fire hydrant at 1228 N. Denver Avenue, south of
Administration Office. Estimated Cost: $ 5,214.80
Roll Call: Ayes; McCarty, Schlachter, Shoemaker, Anderson. Nays; None. Motion carried.

Under Miscellaneous and Future Agenda Items, Marv Schultes informed the Board that the City
Council approved the HEDC Resolution in accordance with the Board’s recommendation.

Moved by Shoemaker, seconded by Schlachter, that this Board go into Closed Session, which
Closed Session is clearly necessary for the protection of the public interest and for the prevention of
needless injury to the reputation of an individual, which individual has not requested a public
meeting, in order to discuss certain matters relating to personnel, and that said Closed Session will
consist of a strategy session relative to negotiations. Roll Call: Ayes; Shoemaker, Schlachter,
McCarty, Anderson. Nays; None. Motion carried.

The meeting closed to the public at 11:19 a.m.
John McCarty left during the Executive Session.
Moved by Shoemaker, seconded by Schlachter, that the meeting be reopened to the public at 11:45

a.m. and that no decisions were made nor official actions taken during said Closed Session. Roll
Call: Ayes; Shoemaker, Schlachter, Anderson. Nays; None. Motion carried.

RV

The meeting adjourned at 11:45 a.m.
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A regular meeting of the Board of Public Works was held in the Board Room at the North Denver
Station on Friday, March 3, 2006, at 8:00 a.m. This meeting was preceded by notice duly published
in the Hastings Tribune on Wednesday, March 1, 2006, and by notices duly posted in the lobby of
the Power Plant Building, 1228 North Denver Avenue, and the City Hall, 220 N. Hastings Avenue,
and was therefore open to the public.

Present: McCarty, Anderson, Schlachter, Shoemaker

Absent: Poppe

Also Present: Schultes, Meyer, Leonhardt, DeTour, Sanders, Cogley, Cox, Barfknecht, Kully, Yilk,
Sinner, Scherr, Mike Sullivan, Patterson, Mayor Rossen

Moved by Schlachter, seconded by McCarty, that this Board go into Closed Session, which Closed
Session is clearly necessary for the protection of the public interest in that said Closed Session will
consist of a strategy session relative to negotiations. Roll Call: Ayes; Schlachter, McCarty,
Shoemaker, Anderson. Nays; None. Motion carried.

The meeting closed to the public at 8:01 a.m.

Moved by Schlachter, seconded by McCarty, that the meeting be reopened to the public at 8:10 a.m.
and that no decisions were made nor official actions taken during said Closed Session. Roll Call:
Ayes; Schlachter, McCarty, Anderson, Shoemaker. Nays; None. Motion carried.

There were no customer comments.

Moved by McCarty, seconded by Schlachter, that upon the recommendation of staff, to award a
contract for Water and Sewer Main Improvements (Contract No. 2006-02 IC-04) be Van Kirk
Brothers Contracting, Sutton, Nebraska, in the amount of $547,763.20, and that the Chairman of the
Board be authorized to execute said contract. Roll Call: Ayes; McCarty, Schlachter, Shoemaker.
Nays; None. Anderson abstained. Motion carried.

Moved by Shoemaker, seconded by Schlachter, to approve Real Estate Improvement Contract 2006-
1 with Johnson Imperial Home Company for Residential Water Distribution System (WDS-2) —
Utility Installed, and that the Chairman of the Board be authorized to sign said contract. Roll Call:
Ayes; Shoemaker, Schlachter, Anderson, McCarty. Nays; None. Motion carried.

Moved by Schlachter, seconded by McCarty, to approve Real Estate Improvement Contract 2006-2
with John Imperial Home Company for Residential Sewer Distribution (SDS-2) Utility Installed, and
that the Chairman of the Board be authorized to sign said contract. Roll Call: Ayes; Schlachter,
McCarty, Anderson, Shoemaker. Nays; None. Motion carried.

Moved by McCarty, seconded by Shoemaker that the following items on the Consent Agenda be
approved, with the exception of work order SW-222, and two changes be made to the minutes:
a. Review, correction or approval of minutes of February 17, 2006
($6,000.00 was changed to $6,000,000 in motion for bonds) and the sentence “Hastings
Utilities” developer policies are very developer friendly” should be deleted.
b. Review and approval of checks issued February 27, 2006
c. Approval of the following claims:
- General Operating Fund again the Electric Fund - $1,421,046.86
- General Operating Fund against the Combined Fund - $2,900,384.44



