MINUTES OF THE MEETING OF THE BOARD OF PUBLIC WORKS

A regular meeting of the Board of Public Works was held in the Board Room at the North
Denver Station on Friday, January 14, 2005, at 8:00 a.m. This meeting was preceded by notice
duly published in the Hastings Tribune on Wednesday, January 12, 2005, and by notices duly
posted in the lobby of the Power Plant Building, 1228 North Denver Avenue, and the City Hall,
220 N. Hastings Avenue, and was therefore open to the public.

Present: Anderson, McCarty, Poppe, Schlachter

Absent: Britton

Also Present: Schultes, Meyer, Leonhardt, Sanders, Cox, Cogley, Barfknecht, Scherr, Yilk,
Kully, Lauvetz, Mayor Sheehy

There were no customer comments.

Moved by McCarty, seconded by Schlachter, to recommend approval to the Hastings City
Council of a Resolution of Intent to Issue Tax Exempt Electric System Revenue Bonds. Roll
Call: Ayes; McCarty, Schlachter, Anderson, Poppe. Nays; None. Motion carried.

The November 2004 Monthly Report was presented and discussed

Moved by Poppe, seconded by Schlachter, that the following items on the Consent Agenda be
approved:
a. Review, correction or approval of minutes of December 30, 2004, meeting
b. Review and approval of checks issued January 10, 2005
c. Review of payroll for period ending January 8, 2005
d. Approval of the following work orders:
EL-180 Transfer of service area from Southern Power District to Hastings
Utilities in an area recently annexed by the City of Hastings and
acquisition of three additional residential services from Southern Power
District. Estimated Cost: $ 9,060.70
EL-182 Installation of a 3-phase transformer bank for an irrigation well and pivot
east of U.S. Highway 281, north of 70™ Street.
Estimated Cost: $ 4,331.53
SL-27 Installation of street lights on South Shore Dr., north to North Shore
Dr., and on North Baltimore Ave. from 18" St. to North Shore Dr.
Estimated Cost: $21,416.45
SL-28 Installation of street lights on M St. from Baltimore Ave. to Bellevue
Ave. Estimated Cost: $ 2,273.80
Roll Call: Ayes; Poppe, Schlachter, McCarty, Anderson. Nays; None. Motion carried.

There were no miscellaneous and future agenda items to discuss.

Moved by Schlachter, seconded by McCarty, that this Board go into Closed Session, which
Closed Session is clearly necessary for the protection of the public interest in that said Closed
Session will consist of a strategy session relative to negotiations. Roll Call: Ayes; Schlachter,

McCarty, Anderson, Poppe. Nays; None. Motion carried.

The meeting closed to the public at 8:29 a.m.
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Moved by McCarty, seconded by Schlachter, that the meeting be reopened to the public at 9:31
a.m. and that no decisions were made nor official actions taken during said Closed Session. Roll
Call: Ayes; McCarty, Schlachter, Poppe, Anderson. Nays; None. Motion carried.

The meeting adjourned at 9:31 a.m.
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MINUTES OF THE MEETING OF THE BOARD OF PUBLIC WORKS

A regular meeting of the Board of Public Works was held in the Board Room at the North
Denver Station on Friday, February 4, 2005, at 8:00 a.m. This meeting was preceded by notice
duly published in the Hastings Tribune on Wednesday, February 2, 2005, and by notices duly
posted in the lobby of the Power Plant Building, 1228 North Denver Avenue, and the City Hall,
220 N. Hastings Avenue, and was therefore open to the public.

Present: Anderson, McCarty, Poppe, Schlachter, Britton
Also Present: Schultes, Meyer, Leonhardt, Sanders, Cox, Cogley, Barfknecht, Scherr, Yilk,
Kully, Mayor Rossen, and Bruce Lefler and Jim Fox of Ameritus Investment Group

There were no customer comments.

Moved by Britton, seconded by Schiachter, to adopt Resolution No. 2005-01 for Insurance
Coverage for the Combined Utility Revenue Bonds and Combined Utility Revenue Refunding
Bonds, and that the Chairman be authorized to sign said Resolution. Roll Call: Ayes; Britton,
Schlachter, Poppe, McCarty, Anderson. Nays; None. Motion carried.

Moved by McCarty, seconded by Poppe, to adopt Resolution No. 2005-02 for Insurance
Coverage for the Electric System Revenue Bonds, and that the Chairman be authorized to sign
said Resolution. Roll Call: Ayes; McCarty, Poppe, Anderson, Britton, Schlachter. Nays; None.
Motion carried.

Moved by Britton, seconded by Poppe, to approve Addendum No. 5 to Fly Ash Utilization
Agreement for Whelan Energy Center Fly Ash Recycling with Flatwater Materials, Grand Island,
Nebraska. Roll Call: Ayes; Britton, Poppe, Schlachter, Anderson, McCarty. Nays; None.
Motion carried.

Moved by Schlachter, seconded by McCarty, that upon the recommendation from staff, to award
a contract to Schmader Electric Construction Co., West Point, Nebraska, in the amount of
$83,133.00, including all applicable sales tax, for 115 KV transmission line optical ground wire
construction from the South 281 Substation to the Whelan Energy Center (Contract No. 2005-01
C-01), and that the Mayor and City Clerk be authorized to enter into contract with said company
accordingly. Roll Call: Ayes; Schlachter, McCarty, Anderson, Poppe, Britton. Nays; None.
Motion carried.

Moved by McCarty, seconded by Britton, that upon the recommendation from staff, to award a
contract to Kuhlman Electric Corporation, Versailles, Kentucky, in the amount of $459,787.00,
including all applicable sales tax, for a Substation Transformer for the North Denver Station

(B & V File 66.5001), and that the Mayor and City Clerk be authorized to enter into contract
with said company accordingly. Roll Call: Ayes; McCarty, Britton, Schlachter, Poppe,
Anderson. Nays; None. Motion carried.

Moved by Schiachter, seconded by Britton, to approve Amendment No. 11 with HDR
Engineering, Omaha, Nebraska, for Engineering Services for a Trickling Filter Addition at the
Pollution Control Center for an amount not to exceed $109,278.00. Roll Call: Ayes;
Schiachter, Britton, McCarty, Anderson, Poppe. Nays; None. Motion carried.
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Bruce Lefler and Jim Fox of the Ameritus Investment Group discussed with the Board the
advantages of the issuance of electric system revenue bonds in the near future to finance the 2005
electric capital improvements while interest rates are near 40 year lows. This would allow
Hastings Utilities to preserve their cash from rates for other capital construction when borrowing
likely would be at higher rates

There was a consensus on the Board to move forward with the necessary documents to allow the
issuance of Electric System Revenue Bonds and report back to the board with more financial
information before moving forward.

Moved by McCarty, seconded by Poppe, that the following items on the Consent Agenda be
approved:
a. Review, correction or approval of minutes of January 14, 2005, meeting
b. Review and approval of checks issued January 31, 2005
c. Approval of the following claims:
- General Operating Fund against the Electric Fund - $1,580,274.82
- General Operating Fund again the Combined Fund - $2,910,229.66
d. Review of payroll for period ending January 22, 2005
e. Approval of the following work orders:
EL-183 Installation of a 3-phase overhead transformer bank to serve Ace Concrete at 107 East
E St. Estimated Cost: $ 6,780.56
EL-185 Installation of a 3-phase underground electric line and padmount transformer to serve
Juniata Public School on Brass Ave. between 5™ St. and 7™ St. in Juniata
Estimated Cost: $14,371.38
GA-173 New 2” PE 3408 gas main on Colorado Ave. (easement), Kent St. to Fitzgerald Ln.
Estimated Cost: $11,219.60
SL-30  Convert series Regulators 29 and 38 to high pressure sodium, Eastside Blvd. to 6™ Ave.,

2™ St. to 5™ St. Estimated Cost: $49,044.40
SL-32 Installation of 3-150W HPS street lights at the intersection of 12" St. and Adams Central
Rd. Estimated Cost: $ 1,507.31

Roll Call: Ayes; McCarty, Poppe, Britton, Anderson, Schlachter. Nays; None. Motion carried.
Under miscellaneous and future agenda items, Marv Schultes informed the Board that the Annual
Power Pool meeting will be held in Hastings on March 29-31, 2005. If anyone would like to sign

up, please contact Carol Crecelius. Information will be sent in the Board’s packets when
available.

There was no executive session.

The meeting adjourned at 9:20 a.m.




MINUTES OF THE MEETING OF THE BOARD OF PUBLIC WORKS

A regular meeting of the Board of Public Works was held in the Board Room at the North
Denver Station on Wednesday, February 16, 2005, at 8:00 a.m. This meeting was preceded by
notice duly published in the Hastings Tribune on Monday, February 14, 2005, and by notices duly
posted in the lobby of the Power Plant Building, 1228 North Denver Avenue, and the City Hall,
220 N. Hastings Avenue, and was therefore open to the public.

Present: Anderson, McCarty, Britton

Absent: Poppe, Schlachter

Also Present: Schultes, Meyer, Leonhardt, Sanders, Cox, Cogley, Barfknecht, Mayor Rossen,
Yilk, Kully, Scherr

Marv Schultes thanked everyone for meeting on Wednesday, as a quorum was not available on
Friday, February 18",

There were no customer comments.

Moved by McCarty, seconded by Britton, that upon the recommendation from staff, to award a
contract to Siemens Power Transmission & Distribution, Inc., Omaha, Nebraska, in the amount of
$280,340.00, including sales tax, for North Denver Station High Voltage Circuit Breakers (B & V
Project 138624.66.0801), and that the Mayor and City Clerk be authorized to enter into contract
with said company accordingly. Roll Call: Ayes; McCarty, Britton, Anderson. Nays; None.
Motion carried.

Moved by Britton, seconded by McCarty, that the following items on the Consent Agenda be
approved;
a. Review, correction or approval of minutes of February 4, 2005, meeting
b. Review and approval of checks issued February 14, 2005
c. Review of payroll for period ending February 5, 2005
d. Approval of the following work orders:
EL-187 Installation of a 3-phase transformer bank for an irrigation well and pivot
north of DLD Rd. on the east side of Osage Ave.
Estimated Cost: $ 4,421.13
GA-174 New 4” PE3408 gas main on Franklin Ave., “H” St. to “F” St.; and “F” St.
Franklin Ave. to Baltimore Ave. Estimated Cost: $96,532.80
Roll Call: Ayes; Britton, McCarty, Anderson. Nays; None. Motion carried.

Under miscellaneous and future agenda items, Marv Schultes thanked Mayor Rossen for his
testimony in support of Legislative Bill 748.

The meeting adjourned at 8:25 a.m.
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MINUTES OF THE MEETING OF THE BOARD OF PUBLIC WORKS

A regular meeting of the Board of Public Works was held in the Board Room at the North
Denver Station on Friday, March 4, 2005, at 8:00 a.m. This meeting was preceded by notice duly
published in the Hastings Tribune on Wednesday, March 2, 2005, and by notices duly posted in
the lobby of the Power Plant Building, 1228 North Denver Avenue, and the City Hall, 220 N.
Hastings Avenue, and was therefore open to the public.

Present: Anderson, McCarty, Poppe, Schlachter

Absent: Britton

Also Present: Schultes, Meyer, Leonhardt, Sanders, Cox, Cogley, Barfknecht, Vrooman, Yilk,
Kully, Scherr, Sinner, Mayor Rossen

There were no customer comments.
George Anderson presented Al Meyer with a 25 year service award.

Moved by Schlachter, seconded by McCarty, that upon the recommendation from staff, to award
a contract for Metal-Clad Switchgears and Non-Segregated Phase Bus Duct (B&V No.
138624.66.4601) to Central Electric Manufacturing Company, Fulton, Missouri, in the amount of
$436,731.00, including sales tax, and that the Mayor and City Clerk be authorized to enter into
contract with said company accordingly. Roll Call: Ayes; Schlachter, McCarty, Anderson,
Poppe. Nays; None. Motion carried.

Moved by McCarty, seconded by Poppe, that upon the recommendation from staff, to award a
contract for Two Heating Boilers for PCF (Informal Proposal No. 2005-02 P-05) to Mainelli
Mechanical, Omaha, Nebraska, in the amount of $263,979.00, and that the Chairman of the Board
be authorized to sign said contract. Roll Call: Ayes; McCarty, Poppe, Schlachter, Anderson.
Nays; None. Motion carried.

Moved by Poppe, seconded by McCarty, that the following items on the Consent Agenda be
approved:
a. Review, correction or approval of minutes of February 16, 2005, meeting
b. Review and approval of checks issued February 28, 2005
c. Approval of the following claims:
- General Operating Fund against the Electric Fund — $1,243.665/4-
- General Operating Fund against the Combined Fund - $2,851,491.30
d. Review of payroll for period ending February 19, 2005 ‘
e. Approval of the following work orders:
WA-183 Installation of 4 new fire hydrants and the replacement of 7 inoperable
fire hydrants in the water system.  Estimated Cost: $ 45,706.63
SW-207 Replacement of main heating boiler, addition of small boiler, boiler controls
upgrade, and digester gas cleaning equipment.
Estimated Cost: $407,930.88
SW-213 Installation of two new manholes into system — 7™ St., between Oswego
Ave. and West Lawn Ave., 16" St., between Denver Ave. and St. Joseph
Ave. Estimated Cost: $10,032.66
Roll Call: Ayes; Poppe, McCarty, Anderson, Schlachter. Nays; None. Motion carried.

Under miscellaneous and future agenda items, Marv Schultes presented a letter from the Salvation
Army stating that federal funding was in jeopardy for helping needy people pay their utility bills.
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They asked that Hastings Utilities send letters to congressional representatives stating support for
the funding. Chairman Anderson will sign the letters.

Moved by Poppe, seconded by McCarty, that this Board go into Closed Session, which Closed
Session is clearly necessary for the protection of the public interest in that said Closed Session will
consist of a strategy session relative to negotiations. Roll Call: Ayes; Poppe, McCarty,
Anderson, Schlachter. Nays; None. Motion carried.

The meeting closed to the public at 8:25 a.m.
Moved by McCarty, seconded by Schlachter, that the meeting be reopened to the public at 9:25

a.m. and that no decisions were made nor official actions taken during said Closed Session. Roll
Call: Ayes; McCarty, Schlachter, Poppe, Anderson. Nays; None. Motion carried.

|

The meeting adjourned at 9:25 a.m.
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MINUTES OF THE MEETING OF THE BOARD OF PUBLIC WORKS

A regular meeting of the Board of Public Works was held in the Board Room at the North
Denver Station on Friday, March 18, 2005, at 8:00 a.m. This meeting was preceded by notice
duly published in the Hastings Tribune on Wednesday, March 16, 2005, and by notices duly
posted in the lobby of the Power Plant Building, 1228 North Denver Avenue, and the City Hall,
220 N. Hastings Avenue, and was therefore open to the public.

Present: Anderson, McCarty, Poppe, Schlachter, Britton

Also Present: Schultes, Meyer, Leonhardt, Sanders, Cox, Cogley, Barfknecht, Scherr, Yilk,
Kully, Chick, Mayor Rossen, Sinner, and Bill Beavers and Bruce Lefler from Ameritas and Chuck
Addy from Baird Holm

There were no customer comments.
Britton arrived at 8:05 a.m.

Moved by McCarty, seconded by Poppe, to approve Real Estate Improvement Contract for
Underground Distribution System (URD) 2005-1 with Skye Loch LLC, and that the Chairman be
authorized to sign said contract. Roll Call: Ayes; McCarty, Poppe, Schlachter, Anderson. Nays;
None. Britton abstained. Motion carried.

Moved by Poppe, seconded by Schlachter, to approve Real Estate Improvement Contract for
Residential Water Distribution System (WDS-2) 2005-2 with Housing Development Corporation,
and that the Chairman be authorized to sign said contract. Roll Call: Ayes; Poppe, Schlachter,
Anderson, McCarty, Britton. Nays; None. Motion carried.

Moved by McCarty, seconded by Schlachter, to approve Real Estate Improvement Contract for
Residential Sewer Distribution System (SDS-2) with Housing Development Corporation, and that
the Chairman be authorized to sign said contract. Roll Call: Ayes; McCarty, Schlachter, Britton,
Anderson, Poppe. Nays; None. Motion carried.

Moved by Britton, seconded by McCarty, that upon the recommendation from staff, to award a
contract for Water and Sewer Main Improvements (Informal Contract 2005-02 P-06) to Van Kirk
Brothers Contracting, Sutton, Nebraska, in the amount of $217,200.45, and that the Chairman be
authorized to sign the contract. Roll Call: Ayes; Britton, McCarty, Anderson, Poppe, Schlachter.
Nays; None. Motion carried.

Moved by Schlachter, seconded by Britton, that upon the recommendation from staff, to award a
contract for a Truck Cab & Chassis with Aerial Device (Contract 2005-02 C-13 B.I. 2.61) to
Altec Industries, St. Joseph, Missouri, in the amount of $116,598.00, including truck cab and
chassis with aerial device, line body, and trade-in of the existing vehicle, and that the Mayor and
City Clerk be authorized to enter into contract with said company accordingly. Roll Call: ; Ayes;
Schlachter, Britton, Poppe, McCarty, Anderson. Nays; None. Motion carried.

Moved by Schlachter, seconded by Britton, to recommend to the City Council the Creation of a
Water Improvement District to Serve Thom Subdivision. Roll Call: Ayes; Schlachter, Britton,
McCarty, Anderson, Poppe. Nays; None. Motion carried.
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Moved by McCarty, seconded by Schlachter, that upon the recommendation of staff, to award a
contract for Conducting the Southwest Interceptor Sewer Topographical Survey (RFP No. 2005-
03 RFP-21 B.I 4.21), to Olsson Associates, Grand Island, Nebraska, in the amount of
$13,550.00. Roll Call: Ayes; McCarty, Schlachter, Britton, Anderson, Poppe. Nays; None.
Motion carried.

Moved by Poppe, seconded by McCarty, that the following items on the Consent Agenda be
approved:
a. Review, correction or approval of minutes of March 4, 2005, meeting
b. Review and approval of checks issued March 14, 2005
c. Review of payroll for period ending March 5, 2005
d. Approval of the following work orders:
EL-188 Installation of single phase power to Lots 1 and 2, Block 3 of Skye Loch 6™

Subdivision. Estimated Cost: $ 3,455.65
EL-189 Installation of three-phase overhead power to Central Truck and Irrigation at
200 West J St. Estimated Cost: $ 5,309.49
EL-190 Extension of underground electric lines for Cimarron Meadows Addition east of
Lakepark Ln,, north of 35" St. Estimated Cost: $ 5,625.74
WA-180 Install 10” water main on Burlington Ave., 7" St. to 9™ St., and on 7* St
Lincoln Ave. to Lexington Ave. Estimated Cost: $187,710. 14
WA-181 New 8” PVC water main on Pine Ave., H St. to Kent St., then West on Kent St.
to Ross Ave. Estimated Cost: $ 0.00

SW-205 New 8” PVC Sanitary Sewer main on Burlington Ave. from 7" St. to 8™ St.
Estimated Cost: $ 95,319.29
SW-209 New 10” PVC Sanitary Sewer Main on 38" St. from Osborne Dr. West to the

West 1100 ft. Estimated Cost: $ 64,417.44
SW-210 New 8” PVC Sanitary Sewer Main on 19" St. from Kansas Ave. to the East 700
ft. Estimated Cost: $ 20,142.02
SW-211 Installation of 8” PVC Sanitary Sewer Main on Pine Ave., Wayfair Dr. to Kent
St. Estimated Cost $ 20,042.38
SW-212 Installation of 8” PVC Sanitary Sewer on Pine Ave., Kent St. to H St.
Estimated Cost: $ 0.00

Roll Call: Ayes; Poppe, McCarty, Anderson, Britton, Schlachter. Nays; None. Motion carried.
Marv Schultes gave a presentation on the December 2004 Monthly Report.

Bill Beavers and Bruce Lefler from Ameritas appeared before the Board, along with Bond
Counsel, Chuck Addy from Baird Holm to discuss issuing Electric System Revenue Bonds. Mr.
Beavers discussed that there were three options — 20 yr. bonds, 25 yr. bonds, or 30 yr. bonds.
Bob Poppe said he was in favor of the issuance of the bonds and would favor the 20 yr. bonds.
He had to leave at 9:15 a.m. Further discussion took place o the 20, 25 and 30 year bond
options.

Moved by Schlachter, seconded by McCarty, to proceed with the issuance of the Electric System
Revenue Bonds for the term of 30 years. Roll Call: Ayes; Schlachter, McCarty, Anderson,
Britton. Nays; None. Motion carried.



